
MINUTES . REGULAR MEETING
Board of Directors of Timberon Water and Sanitation District

Tuesday Juty 8, 2025, at 4:00 PM

Timberon Community Center, "Lodge"
1 Bobwhite Circte, Timberon, NM 88350

CALL TO ORDER
The meeting was catl,ed to order at 4:00 PM by Chairman David Cruey.
Ptedge of Attegiance
Salute to the New Mexico Ftag "l salute the flag of the state of New Mexico, the Zia symbol of perfect
f ri e n d s hi p a mo n g u nited cu ltu res."

ROLL CALL
Board members present: Chairman David Cruey, Vice Chair Edward Hardesty, Treasurer Jesse "JJ"

Duckett, Director Al,ten Burmeister and Director Derenda Robb.
A quorum was achieved.
Staff Present: General Manager Wendy Case, Ombudsman Otis Price, Board Secretary Nanette ThoreLt.

APPROVAL OF AGENDA
Vice Chair Hardesty moved to approve the agenda as written. Director Burmeister seconded the motion.
A vote was catted. At[ voted in favor, none opposed. The motion passed unanimousty.

MANAGER REPORT

GM Case submitted her report: Water production for June was about 4.5 mitl.ion galtons. 1.4 mitl,ion
galtons were sotd. Water loss was about 60%. There are 11 meter instal,t requests waitingfor parts which
are expected to arrive next week.

TREASURER REPORT

Treasurer Duckett submitted his report on the bank batances:
F&S: $34,535.47
Operations Checking: $44,691.05
usDA's : construction Pass Through $o.g+; Debt service $ggg.+0; short Term $1 67,241.36
Water Restricted Reserve: $t O,t +S.90
Water Stand by: $71,799.85

As we have entered into a new fiscat year, the bank batances at ctose-out for FY202412025 were:
F&S: $33,598.88
Operations Checking: $61,1 71.72
USDA's : Construction Pass Through $O.e+; Debt Service $993.46; Short Term $167,241.36
Water Restricted Reserve: $1 0, 1 45.36
Water Stand by: $l O,qgl .25

BUDGET COM M ITTEE REPORT
There was no report from the budget committee, as they are waiting untitafter their meeting with the
Dept of Finance on the 17th and witl have a report after that.
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OLD BUS!NESS
1. Discuss/Approve minutes of the June 14 Speciat Meeting.
Vice Chair Hardesty moved to approve the minutes of the June 14 Special. Meeting as written. Treasurer

Duckett seconded the motion. A vote was catted. Att voted in favor, none opposed. The motion passed

unanimousty.

2. Discuss/Approve minutes of the June 17 Speciat Meeting.
Vice Chair Hardesty moved to approve the minutes of the June 17 Speciat Meeting as written. Treasurer

Duckett seconded the motion. A vote was cat[ed. At[ voted in favor, none opposed. The motion passed

unanimousty.

3. Discuss/Approve minutes of the June 26 Special Meeting.
Vice Chair Hardesty moved to approve the minutes of the June 26 Speciat Meeting as written. Director

Burmeister seconded the motion. A vote was cal,ted. Al.t voted in favor, none opposed. The motion
passed unanimousty.

4. Discuss/Adopt Resotution No. 202412025-004 Property Tax Assessment Mitt Tax Levy for
FY 202512026
Discussion incl,uded a suggestion by Treasurer Duckett to modify the resotution changing TWSD's miLL

tevy to 100/0. Vice Chair Hardesty moved to tabte this agenda item until the next regutar meeting. Director

Robb seconded the motion. A vote was cal,l,ed. A[t voted in favor, none opposed. The motion to tabte this
agenda item passed unanimousty.

5. Discuss/Adopt Resotution No. 202512026-001 Facitities & Services Charge.
Treasurer Duckett brought to the Board's attention Resotution No. 201 912020-012, which had eLiminated

the annuaI review requirement original,l.y estabtished in Resotution No. 2O11/2012-005.
Vice Chair Hardesty moved to tabte this agenda item untit the next regular meeting to attow time for
distributing hard copies of the relevant resolutions and corresponding minutes for Board review.

Treasurer Duckett seconded the motion.
Avote was cal,ted. Al,t members voted in favor; none opposed. The motion to tabte this agenda item
passed unanimousty.

NEW BUSINESS
1.2024125 financial review. "Where did the money go".

Chairman Cruey reminded the audience that pubtic questions woutd be taken after the Board's
presentation to ensure information coutd be shared in an orderty manner.
He then distributed to the Board and audience a set of pie charts, compited by General Manager Case.

itlustrating the distribution of District funds. These charts outtined expenditures to creditors, vendors.

rotlover debt f rom the previous fiscaL year, l,egat fees, payrott, and other accounts payabte. Cha irm a n

Cruey reviewed each chart in detait, providing a breakdown of the costs incurred by the Dlstrict.
Vice Chair Hardesty presented a stack of invoices and read atoud a demand letter received f rom the

Rodey Law Firm, dated August 28,2024, for unpaid Legatfees totating $126,645.62. Chairman Cruey

stated that, due to Vice Chair Hardesty's efforts in negotiating a payment plan, the amount has been paid

in fuLt and the District no tonger owes any batance to Rodey Law Firm.

Page 2 of 5



Additional, Legal. expenses from the District's new counset, Truitt Law Firm, totated $18,926, with
approximatety $10,000 attributed to responding to comptaints fil.ed by Mark Harding.
Audience member Mark Harding requested to speak on this matter and exptained that the initiat
comptaint stemmed from what he betieved to be a $t OO overcharge on his water bil.t. He stated that he

had contacted the bitting cterk and then the GeneraI Manager at that time, proceeding through an

informaI comptaint process before the matter escatated to a formal comp[aint. The discussion became

contentious and was ended when it was determined to be disruptive and unproductive.
Chairman Cruey resumed the financial presentation, noting additiona[ legaI expenses from the Truitt Law

Firm, inctuding drafting a lease for the District's tenant (DTl / High Country Lounge), which was
compteted at a very reasonabte cost. He atso briefly addressed insurance expenses and poo[-retated

costs. He concl.uded by stating that the presentation was intended to promote transparency and to give

the community a ctearer picture of how ctosety the District manages its finances.

GeneraL Manager Case provided a brief update on the District's grant funding efforts. The District is

exptoring the possibitity of contracting with a grant writer and has been working with the Department of
Finance and Administration (DFA)to meet prerequisites forfunding opportunities. Atthough the District
has not yet compteted its audit, an extension has been requested. The District now has a Certified
Procurement Officer (CPO), as required, and has imptemented a controtted inventory system - both steps
necessary for grant etigibitity.

AdditionaL discussion on audit-retated matters fottowed but was curtaited, as it was not [isted as an

agenda item and the conversation was going tong.

2. Water ptant and water ptant operations moving forward.
Chairman Cruey addressed a publ.ic misconception regarding the departure of previous Level 4 water
operators. He cLarified that three of the former operators had resigned, and onty one had been
terminated. He added that a surprise inspection of the water ptant occurred the day after the last
termination, and during that inspection, Brittney of New Mexico RuraI Water Association discovered that
the condition of the facil,ity was found to be severel,y Lacking. Chairman Cruey reported that Brittney
indicated she coutd have cited the District for four or five viotations immediatety. Additionatl,y, atl,

comptiance and sampl.ing records that were supposed to be stored at the ptant are missing. The District
is currenttyworkingto recoverthese records by requesting hard copies from the tab in Atamogordo, at a
cost of $50 per hour in research fees.

Chairman Cruey further reported that the newty hired Level 4 operator is activety working to bring the
ptant back into comptiance. During a visit the prior Sunday, the operator discovered that vatves at the

surface water ptant had been left open, potentiatl,y compromising the integrity of the membranes. The

reptacement cost for these membranes is estimated at $14,000.

A question was raised about how water testing is being conducted without a certified Level 2 operator.
Chairman Cruey responded that the District has received authorization from Tim Witty at NMED (New

Mexico Environment Dept.) to attow a Leve[ 1 Operator to work under the direct supervision of the
certified Levet 4 Operator. He added that current staff members are in the process of recertification: one

operator is seeking Level 1 recertification, and the current certified Level 1 Operator is in testing for both
Level 2 and Level 3. Both operators have been attending weekty ctasses and are accumutating the
necessary credits. Travis, in particutar, has earned sufficient credits to qual.ify for Levets 2 and 3.
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Chairman Cruey conctuded by addressing the reported viotations, stating that Atex - the new LeveL4
Operator - has confirmed that al.l, violations were "mechanical in nature" and none of the viotations posed
a heatth risk to the publ.ic at att.

3. Water system viotations we did not know about, and how we are moving forward.
Chairman Cruey reported that the District received six vio[ations in the month of June. However, these
were not discovered unti[ later because emaits from the State were not reaching the GeneraI Manager. lt
was determined that the issue stemmed f rom the removaI of the District's access Link to the State
comptiance portat, which prevented notifications from being received.

4. Working with the New Mexico State Rural Water Association on a proactive way into the future.
Chairman Cruey reported that, with the assistance of New Mexico RuratWater, the District is devel,oping

a comprehensive ptan to return to ful.l. comptiance. Representatives from NM Rura[ Water have met with
the District's Leve[ 4 operator as wet[ as with [oca[ operators. They are hetping to create a proactive
strategyto address current deficiencies and ensure regulatory compliance.
Fotl.owing [ast week's surprise inspection, the water ptant is undergoing a thorough cleaning in
preparation for the upcoming Sanitary Survey.

5. Address operator issues, why the tank [evets were low and why a non-ticensed person was
atlowed to operate the ptant.
This agenda item was submitted by [ocaI resident Tiffany Harter, who was not present at the meeting. An
unidentified audience member spoke on her behatf, raising concerns about the quatifications of a Level 1

operator managing the water ptant and imptying that this may have contributed to the recent faiture of the
system communications and the water tanks going down.
Operator JoeBob responded, stating that the assumption was incorrect. The previous Levet4 operator
had Left without notifying staff of his departure. TWSD emptoyee Robert further ctarified that he was
there and attthey did was put numbers in.
An unidentified audience member stated that she was in possession of a video taken from inside the
water ptant, which she ctaimed had been submitted to the appropriate authorities.
As the purpose and scope of the agenda item were unctear, the Board chose to proceed to the next item
on the agenda without further discussion.

6. Discuss/Approve 4 Standby property tiens; total amount $1 ,127.4O.
There was no discussion. Director Burmeister moved to approve the 4 Standby property liens. Vice Chair
Hardesty seconded the motion. A vote was catled. Al.l. voted in favor, none opposed. The motion passed
unanimousty. Fotl.owingthevote, DirectorRobb inquired aboutthe purpose of the liens. SecretaryThoreli
expLained that the liens were for detinquent Standby fees, each four years overdue.

PUBLIC QUESTION AND ANSWER SESSION
Audience memberJeffery raised concerns about unauthorized items being dumped in the communit,,'
dumpsters, leaving inadequate space for regutar househotd waste. Ombudsman Price stated that he iac
researched atternative waste disposal services and confirmed that the District's current provider,
Southwest Disposat, remains the most cost-effective option. Mr. Merrickvotunteered to assist with
hauting [arge items, and Chairman Cruey offered to donate the use of a long gooseneck traiter for that
purpose, provided someone coutd haul, it down the mountain.
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Mr. Merrick atso revisited the topic of road conditions. As this remains an ongoing issue with no new

developments, no resotution was reached.

Audience member Arden noted that the County provides the District with $15,000 per quarter to he[p

offset the cost of non-residential, use of the dumpsters.

Audience member Don Wiktund gave an impassioned statement urging unitywithin the community and

expressing appreciation forthe Board's service. He remarked that he has observed notabte progress

under the current Board.

Audience member Annie had a prepared written statement/question for the Board, "Mr. Cruey and Mr.

Hardesty, since being appointed to the TWSD Board of Directors, have you sought or received, by a vote of
the Board of Directors in an open meeting, authorization to manage the operations of TWSD?"
This ted to a discussion hightighting weekly staff safety meetings and emptoyee satisfaction with the
current ad ministration.

Audience member Tricia requested to comment on the eartier remarks by Mr. Wiktund about division
within the community, stating that she is very much in support of this community and does a tot around
town to try and hetp this community out. This sparked a series of loud arguments and accusations
rega rd i ng transparency a nd "secrecy."
As the discussion became unproductive again, Chairman Cruey cal,ted for a motion to adjourn.

MOTION TO ADJOURN
Vice Chair Hardesty moved to adjourn the meeting. Director Burmeister seconded the motion. Avote
was calted. Al.t voted in favor, none opposed, and the meeting adjourned at 5:16 PM

Approved

Chairman David C'ue,

Thorel.I. 1tfflv,{il)
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